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Statement  A: 


These  slides  presented  the  DoD  Enterprise  Model  to  the  General  Public  at 
George  Mason  University  on  22  Mar  93.  The  DoD  Enterprise  Model  is  a  representa¬ 
tion  of  the  activities  and  data  of  the  entire  Department  needed  to  accomplish  the 
defense  mission,  from  warfighting  to  acquisition  and  logistics  support.  By 
managing  such  end-to-end  activities  and  data  from  a  DoD-wide  perspective,  defense 
leadership  will  be  able  to  identify  and  eliminate  waste,  avoid  duplication,  cut 
response  times,  improve  quality,  and  reduce  costs.  The  model  embodies  top-level 
processes  and  standard  data  interfaces  relevant  to  every  DoD  major  mission  and 
function.  It  provides  a  common  basis  for  cross-functional  coordination  and 
collaboration.  The  resulting  DoD  Enterprise  Model  is  the  basis  for  defining, 
coordinating  and  integrating  DoD  missions  and  functions.  It  will  enable  the 
Department  s  leaders  and  managers  to  better  understand  and  direct  their  areas 
of  responsibility,  and  to  integrate  functional  process  improvement  initiatives 
within  and  across  functional  and  organizational  broundaries. 

93  3  26  0  01 

DoP  Enterprise  Model;  Project  Enterprise  56 
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1330  -  1530  Open  Discussion 


The  DoD  Enterprise  Model 


CCS 

.2 

o 

E 

c  < 

0‘S 
'iSS  o 

5 

^  o 

«)  a 
c 

O 

0)0 
cC  *;= 


o 


o 

E 

CQ 

E 

Q. 


o  O 
^  o 

^  *rl 
7D  S 


^  M  ^ 

..  i3  <u 

^  3  k  W  52 

o  ^  3 

^  s  s 

^  '4— * 

>  <D  ^ 

O  a  ^ 

V.  a>  Th 
Ci,  W)  S> 

»'  d) 

^  hJ 


c/}  (/) 


.5  ^ 

•l-H 

c/5  ^ 
<D  cd 

4-» 

Cd  C/!) 
00 

C 

a  .2 

'c  3 

Bo 

S  O 

■s  ^ 

<+~i  M 

o 


^  3 

^  O 

f  i 

cd  O 

Vx  Vh 


CO 

c 

* 

CO 


o 

(X 

<D 

Vh 

o 


IS. 

O 
<L> 

Ak  g 
o  cd 

^  e 


H  a  S 

0^3 

CO  SS  <l> 

^  ^’S 

J  ^  ^ 

"3  K  3 
o  o 

<D  jg*  d) 
I-.  ^  CO 

s  i  '2 

.S  S  § 


cd 

^  o 

.2  *c 

^  d) 

s 

CO  ^ 
d)  ^ 

X)  ® 

§  2 
_  3 

•£  ^ 
'rt  'T^ 

A  ^ 
O  .« 
/-^  ci 

’O  ^ 

'd  ^ 
3  ^2 

o  3 

(2  .2 

u  S 

D  .ti 

CO 

G  O 

a  u 


121-93  PE 


The  DoD  Enterprise  Model 


Effective 

Efficient 

Innovative  and  Enterprising 
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CORPORATE  INFORMATION 


The  DoD  Enterprise  Model 


applies  to  all  levels  of  the  functional  mod 
from  developing  warfighting  plans  to 
conducting  business  operations. 


ESTABLISH  FUNCTIONAL  DIRECTION 


Information  Management 
Infrastructure 
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The  DoD  Enterprise  Model _ _ 

DATA  AT  THE  STRATEGIC  LEVEL  - 


Oi 


In  other  words:  all  managers  use  data 
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Establish  Acquire  Provide  Employ 

Direction  Assets  Capabilities  Forces 
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Establish  Acquire  Provide 

Direction  Assets  Capabilities 


LU 

O 

O 


3d  Z6^fl 


DoD  ENTERPRISE  MODEL  OVERVIEW 
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Data  standards  provide  the  GLUE  that  integrates 
functions  across  the  department 


The  DoD  Enterprise  Model 


Data  standards  provide  the  FUEL  that  integrates 
functions  across  the  department 
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Approve  standard  data  descriptions  for  DoD  repository 
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Person _  Materiel  Facility^ _  Land  Fund 

Person  id  iMaterie.  id  iFadlit^rid  Itand  id  I  Fund  id 
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Enhanced  US  Industry  Competitiveness 


ORGANIZATIONAL  INTEGRATION  METHOD 

SECDEF 


.  Do  functional  process  improvements 
on  common  boxes  with  all 
participants  in  O&F  Manual 


Coordirate  Mrith  aH  mission/function  stakehokJefs  &  DDI/DoD  DAd 
for  enterprise  integration 
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Please  submit  comments  within  90  days, 
include  name  and  phone  number 


Current  access  is  through  MODEM  -  DDN  Node  Access 
in  preparation 
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Access  via  DDN 
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Both  repositories  can  be  utilized  from  the  desktop 


